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ORGANIC FARMING

Creation of Viable and Sustainable Farm Livelihoods by Promoting Natural Farming
in 131 old Clusters & 100 New Clusters:

AIMS & OBJECTIVES:

a

b.

Improvingliveihoodsof farmers, withaspecid focusonsmall
and margind farmersand landlesspoor inthe State- afocused
intervention in 1500 villages of the State reaching out to
5,00,000 farmersdirectly.

All farmersinthestate, especialy smal and margina farmers
should haveprafitablelivelihoodsfrom agriculture (agriculture
and dlied). TheVisionisthat there should be no agriculture
distress. ThisGoal will beachievedin phases.

The Govt. of A.Phasdeveloped acomprehensive strategy to

addressthiscrisis. Inthefirst phasethisis planned to beimplemented in 1500 villagesin all the 13
districtsreaching out to 5,00,000 farmers. Work has already started in 704 villagesin 131 clusters,
covering al the 13 digtricts. Thisintensive phasewill runfor 5yearsinthese clusters.

Theproject isbeing funded from the RashtriyaKrishi VikasYojana(RKV'Y) Program supported by
Govt. of India

THE KEY ELEMENTS OF STRATEGY:

Climateresilient * Zero budget natural farming’, an agro ecology approach, asthe core strategy.
Knowledge dissemination through — Farmer-to-Farmer experience sharing.

Extensive use of videosand other |CTsin knowledge dissemination, monitoring farmer practices,
promoting traceability, etc.

Building strong farmer’sinstitutions—farmer SHGs, village federation of SHGsand farmer producer
organizationsfor solidarity, knowledge dissemination, credit, risk management and for marketing.

MANAGEMENT:

a

| dentification and training the resource personsfrom among best practicing farmersin Non-Pesticide
Management and Organic farming practices.

Intensivefarmer facilitation with thehelp of farmer facilitatorswho are practicing natural farming (with
in the cluster). There will be one farmer facilitator per 150 farmers and 10 per cluster by paying
honorarium.

In each cluster IMPEO, 1 Cluster Activist (CA), 2 Community Resource Persons (CRPs) & 30
Master farmerswill act asateam to promote natural farmingintheclusters.
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d. Farmer Expertswho arethe best practicing farmerswork for 21 - 22 daysin each round and train
farmerson need based inputsi.e., Preparation of botanical extracts, Ghana/DravaJeevamrutham etc.
& promote NADEPs, SRI cultivation, RFSA methodsetc.

e. New modeof extensgonwiththehelp of Digital Green Foundationfor production of Videoson botanical
extracts, soil fertility management, successstoriesetc., and disseminatein villageswith thehelp of Pico
Projectors.

f.  Inditution Building and capacity building by organizing farmersinto RythuMitraGroups(RMGs), Village
Level Federationsto bring sustainableimprovementsin thequality of life of farmersin 131 Organic
Clugtersof A.P. through Orvaka Mandd Podupu Lakshmi IkyaSangham (OMPLIS), Orvekad (V&M),
Kurnool Digtrict. Monitoring the Program by DPMU (Didtrict Project Monitoring Unit) & SPMU(State
Project Monitoring Unit).

Financial Outlay (2017-18):

a. Theongoing Organicfarming 131 clusters Project i s proposed to beimplemented under RKVY with
financid outlay of Rs.119.24 Crores.

b. 100 ZBNF new clusters are proposed to implement under RKVY during 2017-18 with financial
outlay of Rs.54.92 Crores

c. Inadditiontoabove, ZBNF/Organicfarmingwill beimplentedinidentified new clusterswith financia
outlay of Rs.39.32 Croresunder PKVY.

SUMMARY OF THE ACTIVITIES

Capacity Building: Capacity building of Resource Personsand Farmer Experts. Development of Socia
Capital for scaling up of Program. Each cluster is expected to generate 200 best practitioners cum master
trainersand over 5 yearsthisnumber will touch around 60,000 master trainers. Thishuman resourceiscritica
for scaling up.

I nstitution Building: 20000 men SHGswill beformed covering 2,00,000 farmers. Inturnthe 10to 30

SHGsinavillage, will befederated into Village Framers Federation. Thesevillage Federationswill federate
into Farmer producer organizations.

On Farm Farmer Trainings M ethod Demonstrationsat cluster level: Best practitioner Community
Resource Persons stay inthevillage/cluster itself for 23 daysa month. Video dissemination, Farmer Field
Schools, Farmer books, Crop wise protocolsand Crop cardsformintegral part of extension.

Organic Certification: Each cluster will bedivided into 3 Groupswith maximum 500 farmersand these
groupswill be arranged 3" party Grower Group Certification by an external Certification agency so asto
accessgood market priceto their produce.

ZBNF input shops @ one per village, by aZBNF practitioner to provide need based inputs like
Ghang eevamrutham, dravajeevamrutham, panchagavya, agni asthram, brahmaasthram, etc.; Sprayers, seeds
of border cropsand trap crops; yellow and white sticky traps; pheromonetraps; local vegetable seeds; etc.
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Cattleshed liningand Urine Collection tanks: Farmerswho areaready having cowsand arepractisng
ZBNFwill besupported for cattle shed lining and alargetank for urine collection.

Custom hiring centreper cluster: Custom Hiring Centres (CHC) areon 50% subsidy totheindividual
beneficiary /attachment to NPM shop.

Promotion of POP (Poorest of Poor) Modelsto convert: Agricultural Labor into farmers. POPisa
ultra-poor strategy which ensuresan income of Rs.10,000/-per month.

ToT on ZBNF by Sri. SubashPalekar: Itisproposed to organize Regional level TOT on ZBNF to
intensify Natural Farming practicesin clustersin 13 Digtrictsof APby Sri. SubhashPa ekar, whoiswell known
for hiscommitment to empower farmersin distress. About 5000 Farmerswill position themselvesas Farmers
Community Master Trainers.

Livelihood promotionin clustersby providingfinancial assistance:Livelihood promotion fund
[imited to Rs.5000/- farmer spread over aperiod of 3 yearswith 50% contribution from farmersto utilizefor
Drought Proofing, Land Development, purchaseof Des Cows, Irrigation, Mechani zation, Post-harvest practices
etc.

| CT: Acomprehensivel.C.T support for Farmer Database, e-Tracking progress on adoption of ZBNF
practices, Enabling traceability - certification, Performance monitoring of functionaries, e Marketing, Geo-
mapping will bedevel oped.

Facilitation Support: Itisproposed toinvolve NGOs to play aroleasfacilitating agent in planning
process, action plan preparation and Monitoring, linkageswith various department and converging schemes,
capacity building processand documentation etc.

Expected Outcomes:

*  Promoting agriculturein harmony with nature.
Reducing the costsof cultivation.
Reducingrisks. :
Increasing yields, both inthe short runand thelong run.
Increasing priceredizationsfor farmers. :*
Enhancing soil fertility, soil biology continuoudly.
Promoting biodiversity.

Enhancing resilienceto climate change.
Healthy chemical freefood for dl consumers.
Employment opportunity invillages.
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In addition, there are benefits by way of premium pricing for chemical free produce, improved soil
hedlth, climate changeresilience, consumer hedlth.
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